
ID Task Name Duration Start Finish

1 Kick-off Meeting 1 day Wed 12/19/07 Wed 12/19/07

2 Data Gathering 69 days Thu 12/20/07 Tue 3/25/08
3 Facility Planning 60 days Thu 12/20/07 Wed 3/12/08

4 Current Practices 60 days Wed 1/2/08 Tue 3/25/08

5 Draft Plan 117 days Thu 12/20/07 Fri 5/30/08
6 Alternative Analysis 92 days Thu 12/20/07 Fri 4/25/08

7 Land Requirement, Site Analysis, Conceptual Design 56 days Fri 2/29/08 Fri 5/16/08

8 Management Analyses 48 days Wed 3/12/08 Fri 5/16/08

9 Determination of Permit Requirements 75 days Mon 2/4/08 Fri 5/16/08

10 Preliminary Financial Analyses 20 days Mon 4/21/08 Fri 5/16/08

11 Prepare Draft Report 29 days Mon 4/21/08 Thu 5/29/08

12 Deliver Draft Plan 1 day Fri 5/30/08 Fri 5/30/08

13 Final Draft Plan 68 days Mon 5/26/08 Wed 8/27/08
14 Management Analysis 30 days Mon 6/2/08 Fri 7/11/08

15 Determination of Permit Requirements 45 days Mon 5/26/08 Fri 7/25/08

16 Financial Analysis 10 days Mon 8/11/08 Fri 8/22/08

17 Incorperate Comments from Draft Plan 5 days Mon 8/18/08 Fri 8/22/08

18 Deliver Final Draft 1 day Wed 8/27/08 Wed 8/27/08

19 Public Participation 124 days Thu 2/28/08 Tue 8/19/08
20 Formation of Steering Committee 1 day Thu 2/28/08 Thu 2/28/08

21 Steering Committee Meeting #1 1 day Thu 2/28/08 Thu 2/28/08

22 Steering Committee Meeting #2 1 day Tue 3/25/08 Tue 3/25/08

23 Steering Committee Meeting #3 1 day Tue 4/22/08 Tue 4/22/08

24 Steering Committee Meeting #4 1 day Tue 5/20/08 Tue 5/20/08

25 Steering Committee Meeting #5 1 day Tue 6/17/08 Tue 6/17/08

26 Public Meeting 1 1 day Tue 7/15/08 Tue 7/15/08

27 Public Meeting 2 1 day Tue 8/12/08 Tue 8/12/08

28 Present Plan to City Council 1 day Tue 8/19/08 Tue 8/19/08

29 Final Plan 6 days Wed 8/20/08 Wed 8/27/08
30 Incorperate All Comments 5 days Wed 8/20/08 Tue 8/26/08

31 Deliver Final Plan 1 day Wed 8/27/08 Wed 8/27/08
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