Phase 3 Wastewater Collection System - | Design Project

CITY OF LA GRULLA

ID | Task Name | Duration Start Finish [ December [January [February [March [ April [May [June [Jul [August
11/26 | 12/3 | 12/10 | 127 | 12/24 | 12/31 | 177 | 114 | 121 | 1/28 | 2/4 | 21 | 2/18 | 225 | 34 | 341 | 318 | 3/25 | 4 | 4/8 | 415 | 422 | 4/29 | 5/6 | 513 | 520 | 527 | 6/3 | 6/10 | 617 | 6/24 | 71 | 78 | 745 | 722 | 7/29 | 8/5 8/12

1 |BECC Selects NEI Team for the Phase 3 Wastewater Collection System - | 0days Mon 12/11/06 Mon 12/11/06

2

3 |Project Startup 72 days Thu 12/14/06 Fri 3/23/07

4 Kick-Off Meeting with BECC, USDA-RD, La Grulla, and Design Team lday Thu12/14/06 Thu 12/14/06 12/14 [12/14

5 Finalize Project Definition/Execute Consulting Contract 29 days  Fri12/15/06 Wed 1/24/07 12/15 /24

6 Develop Health & Safety Plan 5days Thu1/25/07 Wed 1/31/07 1/25 1/31

7 Develop Project Management Plan 5days Thu1/25/07 Wed 1/31/07 1/25 1/31

8 Develop Quality Assurance Plan 5days Thu1/25/07 Wed 1/31/07 1/25 1/31

9 Finalize Sub-Consultant Scope of Services 37 days Thu 2/1/07 Fri 3/23/07 2/1 bs/zs

10 Execute Sub-Consultant Agreements 0 days Fri 3/23/07 Fri 3/23/07 /23

11

12 |Schematic Design Phase 64 days Mon 3/26/07  Thu 6/21/07 , 4

13 Preliminary Engineering Report, Permit Assessment, and Environmental Issues 25days  Mon 3/26/07 Fri 4/27/07 3/26 a4

14 Data Collection and Analysis 5days Mon 3/26/07 Fri 3/30/07 3/26 30

15 Develop Surveying Requirements 5 days Mon 4/2/07 Fri 4/6/07 a2

16 Aerial/Field Surveying 45 days Mon 4/9/07 Fri 6/8/07 419 8

17 Collection System 30% Design 54 days Mon 4/2/07  Thu 6/14/07 L

18 Data Collection 30 days Mon 4/2/07 Fri 5/11/07 412 Fs{11

19 System Analysis 15days  Mon 5/14/07 Fri 6/1/07 5/14‘:'—61—1i—

20 Utility Investigation 15days Mon 5/14/07 Fri 6/1/07 514 | _—

21 Trafficability Analysis 15days  Mon 5/14/07 Fri 6/1/07 5,14‘%7

22 Route Verification 4days Mon 6/11/07  Thu 6/14/07 611 ifella

23 Lift Station 30% Design 49days  Mon 4/2/07 Thu 6/7/07 —'

24 Process Flow Diagram 30 days Mon 4/2/07 Fri 5/11/07 42 | Fs{11

25 Hydraulic Calculations 15days  Mon 5/14/07 Fri 6/1/07 514

26 Equipment Selection 15days Mon 5/14/07 Fri 6/1/07 514 ]

27 Schematic Lift Station Layout 15days  Mon 5/14/07 Fri 6/1/07 5114 |

28 Mechanical, Electrical, and Instrumentation Criteria 4 days Mon 6/4/07 Thu 6/7/07 6/4

29 30% Design Review Meeting 2 days Fri 6/15/07  Mon 6/18/07

30 BECC Review 3days Tue6/19/07  Thu 6/21/07

31

32 |60% Design Phase 18 days Fri 6/15/07  Tue 7/10/07

33 Collection System 60% Design Development 18 days Fri 6/15/07  Tue 7/10/07

34 Develop Geotechnical Requirements 3 days Fri 6/15/07  Tue 6/19/07

35 Geotechnical Investigation 15days Wed 6/20/07  Tue 7/10/07 6/20 | h710

36 Development of Design Standards 3days Tue 6/19/07  Thu 6/21/07 6/19 6/21

37 Design Drawings 5 days Fri 6/22/07  Thu 6/28/07 6/22 6/28

38 Traffic Control Plans 5 days Fri 6/22/07  Thu 6/28/07 6/22 6/28

39 Specification Development (Incorporate Green Building Specifications) 5 days Fri 6/22/07  Thu 6/28/07 6/22 6/28

40 Constructability Review 1day Fri 6/29/07 Fri 6/29/07 6/29 [|| 6/29

41 Construction Cost Estimate and Schedule 1day Fri 6/29/07 Fri 6/29/07 6/29 [] 6/29

42 Lift Station 60% Design Development 9days  Tue 6/19/07 Fri 6/29/07

43 Lift Station Design Development 3days Tue 6/19/07  Thu 6/21/07 6/19 6/21

44 Lift Station Design Drawings 5 days Fri 6/22/07  Thu 6/28/07 6/22 6/28

45 Specification Development (Incorporate Green Building Specifications) 5 days Fri 6/22/07  Thu 6/28/07 6/22 6/28

46 Constructability Review 1day Fri 6/29/07 Fri 6/29/07 6/29 [[| 629

47 Construction Cost Estimate & Schedule 1day Fri 6/29/07 Fri 6/29/07 6/29 29

48 60% Design Review Meeting 1day Mon 7/2/07 Mon 7/2/07 7 /2

49 BECC, NADBANK & EPA Review 5 days Tue 7/3/07 Mon 7/9/07 213 [T HAe

50

51 |90% Design Phase 13 days Tue 7/3/07  Thu 7/19/07

52 Collection System 90% Design Development 13 days Tue 7/3/07  Thu 7/19/07

53 Finalize Sewer Plan and Profile Drawings 5days Wed 7/11/07  Tue 7/17/07 711 717

54 Finalize Traffic Control Plans 5 days Tue 7/3/07 Mon 7/9/07 73 TTTHAe

55 Finalize Specifications 5 days Tue 7/3/07 Mon 7/9/07 713 :: 9

56 QA/QC Review 2days Wed 7/18/07  Thu 7/19/07 718 1] 7119

57 Construction Cost Estimate and Schedule 2days  Tue 7/10/07 Wed 7/11/07 7110 EL 7/11

58 Lift Station 90% Design Development 13 days Tue 7/3/07  Thu 7/19/07 n

59 Finalize Lift Station Design Drawings 5days Wed 7/11/07  Tue 7/17/07 7/11‘\ 717

60 Finalize Specifications 5 days Tue 7/3/07 Mon 7/9/07 713 4

61 QA/QC Review 2days Wed 7/18/07  Thu 7/19/07 7118 7119

62 Construction Cost Estimate & Schedule 2days Tue 7/10/07 Wed 7/11/07

63 90% Design Review Meeting lday Thu7/12/07  Thu 7/12/07

64 BECC, NADBANK & EPA Review 3 days Fri 7/13/07  Tue 7/17/07

65

66 |100% Design Phase 17 days Fri 7/13/07 Mon 8/6/07

67 Wastewater Collection System 100% Design 12 days Fri 7/13/07  Mon 7/30/07

68 Finalize Plans and Specifications 12 days Fri 7/13/07  Mon 7/30/07

69 Deliver Final Design Report O0days Mon 7/30/07 Mon 7/30/07

70 BECC, NADBANK & EPA Review 5days  Tue 7/31/07 Mon 8/6/07 7/31 8/6

71 Project Closeout 0 days Mon 8/6/07 Mon 8/6/07 @ 85
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